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GLOBAL YOUTH UNEMPLOYMENT RISING AGAIN

58

60

62

64

66

68

70

72

74

76

78

80

1991 20132008

Youth 
Unemployment

(Millions)

International Labor Office, Geneva



The 2030 global 

workforce will contain a 

potential surplus of 

90-95M low-skills 

workers and a shortage 

of 45M medium-skilled 

workers in developing 

countries.”

Skills for Employability in Africa and Asia, 

ISESE Skills Synthesis Paper, October 2012



More than 50%
of today’s jobs

require some 

technology skills, 

that percentage will 

increase to 77% in 

the next decade. 

IDC 2012  



1. Critical thinking

2. Complex problem solving

3. Judgment and decision-making

4. Active listening

5. Computers and electronics

6. Mathematics

7. Operations and system analysis

8. Monitoring

9. Programming

10. Sales and marketing



ECONOMIC CHANGE AND THE LEARNING CHALLENGE

ECONOMY TEACHER STUDENT

Designing knowledge-based 
products 

Guiding students’ creation of 
knowledge-based products; 
development of higher order 
skills

Creation of knowledge-based 
products; practice of higher 
order skills

Manufacturing for mass 
market

Delivery of content and 
information; development of 
basic skills

Content and information 
consumption; practice of 
basic skills

20th CENTURY

21st CENTURY



EDUCATION LEADERS’ IMPERATIVES

Modernize, reform, and 

rethink schooling

Align technology to teaching, 

learning and assessment 

practices

Make education more relevant 

and better aligned to 

community

Account for workforce needs, 

social trends, and innovative 

teaching



EDUCATORS ARE FEELING PRESSURED

62%

39%

2008 2012

% of Teachers That Are 
Very Satisfied With 
Their Job

75

% of Principals Who 
Feel That Their Job is 
Too Complex

2012

36%

51%

2008 2012

% of Teachers Feeling 
Under Great Stress 
Several Days a Week

Met Life Teacher Survey 2012 (US)



STUDENTS ARE OFTEN DISENGAGED
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TECHNOLOGY ALONE IS NOT THE SOLUTION



ICT MOSTLY USED FOR BASIC TASKS IN CLASSROOM
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“

”

Technology is just a 

tool. In terms of 

getting the kids 

working together and 

motivating them, the 

teacher is the most 

important.



INNOVATIVE TEACHING IS CRITICAL



WHAT ARE INNOVATIVE TEACHING PRACTICES

Personalized
Collaborative
Knowledge 

building
Self-regulation

Problem Solving 
24/7 learning 
opportunities

Global and 
cultural 

understanding

By educators 
By students 

Basic usage vs. 
Higher-level 
usage (for 
knowledge 

building and 
creativity)

Student-centered Pedagogies Extending Learning ICT Integration



COMPREHENSIVE PROFESSIONAL DEVELOPMENT to enable 
Innovative Teaching 

Teaching with 
Technology

21st Century 
Learning 
Design

Peer 
Coaching

Microsoft 
Digital 

Literacy

Technology 
Enriched 

Instruction 
(HE)

Expert 
Education 

Microsoft 
Educast

Webinars
IT Academy

Microsoft in 
the 

Classroom

Microsoft 
Education 
Network
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COMPREHENSIVE PROFESSIONAL DEVELOPMENT



DIGITAL LITERACY BASIC COMPUTER AND PRODUCTIVITY 
SKILLS

www.microsoft.com/digitalliteracy

http://www.microsoft.com/digitalliteracy.com


Teaching with Technology - SELF ASSESSMENT AND 
INDIVIDUALIZED LEARNING

www.pil-network.com



MICROSOFT CERTIFIED EDUCATOR (MCE) – Delivered 
through IT Academy

Competency-based, valid and reliable assessment

Mapped to UNESCO ICT CFT, Technology Literacy 
Approach

Does not measure technology skills, but rather 
ability to apply those skills in teaching and learning 
context

IT Academy



21st CENTURY LEARNING DESIGN

Learning Activity Design

Educator Collaboration

Practice and Analysis

Students’ 21st Century skills

21CLD
Professional 

Development



PEER COACH - SKILL DEVELOPMENT

Peer 
Coach

Pedagogy 

ITC Skills

Content 
Knowledge

Lesson 
Design

Coaching 
Skills

Community 
of Coaches



Example - Morocco

• 100 ITAs deployed at 

Public Vocational 

School system

• Certs mapped into 4 

curriculum paths

• 18.000 students 

certified since June 

‘12

• Scope: 60K students 

over 4 years

• 137 ITAs deployed for 

Teacher & Inspector 

training in K-12

• 500 Master Teachers 

trained & certified 

since December ‘13

• Scope: 75K teachers 

in 1st phase, 300K 

over 4 years

• 12 ITAs deployed at 

Higher Education 

Institutions

• 3 Univ in place now

• 100 Master Teachers 

trained & certified

• Scope: 12.000 MS 

Certifications, incl. 

CRM & ERP



MICROSOFT EXPERT EDUCATORS

Thought leaders in 

innovative learning 

with technology who 

want to amplify their 

reach and voice



https://degreed.com/

Hundreds of 

courses; thousands 

of training hours

Over 2.4M Learners 

Registered Globally

Cloud-based 

solution; real-time 

and on-demand
Totally free

Scaling Professional Development 
Microsoft Virtual Academy (MVA)



Microsoft Virtual Academy 4Afrika



“For the first time we 

are preparing learners 

for a future we cannot 

clearly describe.”

David Warlick
Education Technology Expert

Thank you


